IIporpaMMa aHAJMTHYECKOTO ceMHHapa - Wor kshop
«["'eoMapKeTHHI 11 puTeiljiepoB B ropoaax Poccum»
(Cankr-Ilerepoypr, 13-14 uions 2013 r.)

1. Kparkas nporpamma Wor kshop (13-14 urons 2013 1.)
Oe | BpemMms Tema dopmart
Hb
1. 10°°-10%° BeoaHas JieKums
e 3ajauv reomapkeTwHra Ans putenn-komnaHui B Poccum
. Geomarketing Community
1030-113° 0O61Wme BoNpochbl: Workshop N21
»  [aHHble v reoaaHHble, reoMoaenu.
*  WHcTpyMeHTbl aHanmsa.
» Tlpouecc NoOAroTOBKM NMPUHATUS peLLeHus.
e 3apjauym e-commerce.
1130-1230 Bonpocbl OTKPbITUA HOBbIX PO3HUUYHbIX TOYEK: Workshop N22
e PermoHanbHble 0cOB6eHHOCTY.
e MeToabl U NOAXOAbI K OLLEHKE HOBbIX MECT, MJIOCbl MUHYChI.
«  dopmaT 1 accopTUMeHT. Ponib MECTOMONOXEHWS.
e CNoOXHOCTM 30HUPOBaHUS, BUAbI 30H.
e YyeT npeanoxeHuin no HeABMXUMOCTM MPU aHann3e MecTonosioxe-
HUS.
« [lopTpeT TeppuTopuiA, NPOrHO3 nokasarenen aPp@eKTMBHOCTH
12%°-12% | Kodpe-6perik
12%5-13% Ke#cbl (Hayano): lMpuMepbl UCNONb30BaHMSA METOAMK FreOMapKeTUHra u MpakTnyeckue
MHCTpYMeHTOB. O6wennt, duTHec KeNchl K
Workshop N22
134514090 3afjaHune Ans NoAroTOBKM KO BTOPOMY AHIO paboTbl B OHMAiiH cucTeMe FeonH- | 3ajaHue Ha BTO-
TennexkT poW AeHb
14%°-14° | O6ea
14°°-15% TpaHcdep Ha Tennoxos,
1690-18%0 Tennoxon ®ypLet, nporyn-
Ka Ha Tenjoxone
II. | 1090-1100 Keicbl (npoagomkenune): FMCG, DIY, BT3 u ap. MNpoayKToBble MarasuHbi MpakTuueckne
LIAaroBoi AOCTYNHOCTU, MHCTPYMEHT 3KCMPECC OLEHKU HEeABUXMMOCTU, TOPro- | KeNchbl K
Bas 30Ha rMnepMapkeTa, KaHnbanunsaums Workshop N22
119°-112° | Kodpe-6peiik
1120-1220 Bonpocbl CyLecTBYIOWMUX PO3HUYHbIX TOYEK: Workshop N3
*  HyXeH nu reoMapKeTVHI A1 aHanM3a CyLeCcTBYOLWMX ToYeK?
«  3oHupoBaHue. OnpeaeneHne Hanbonee BepoATHON, «npenenbHOW»
30HblI.
e BnusiHMe KOHKYpEeHTOB Ha U3MEeHEeHWe TOProBOW 30HbI NMOC/E OTKPbI-
TUA MarasuHa, KaHubanusauus.
. TL n street retail. OcobeHHOCTM aHanu3a. AHanM3 UCTOYHUKOB MO-
BblLUEHWSI MpoAax no reorpaduu cety, B T.4. pekaama
e AcCCOpTMMEHTHas NosuTuKa. AHanm3 OKPYXeHWUsl 1 agantauus, nna-
HUPOBaHWE U3MEHEHUN.
*  MOHUMTOpPUHT cyluecTByloLeln ceTu. PaboTa TOproebix npeacTaBuTe-
nein, MepyeHaan3epos.
1220-1330 Keiicbi: FMCG, DIY, BT3 u ap. TL| u Street retail, nnaHnposaHue peknamsi, MpakTuueckme
aCCOpTUMEHTHas NonmTnKa, 06xoAbl TOProBbIX areHToB KeNnchbl K
Workshop N23
13%9-141 O6en
14%>-16°° FeouHTenneKT:
« JokTop Oduc: nokas 0CHOBHbIX DYHKUUI M NPUHLMMNOB paboTbl B Doctor office
cucTeme
« Pabota B cucteme «leomHTennekT» KypcoBon npoekT. YnpaxHeHus 3a
FeoMapKeTUHIoBbIN aHann3 1 NOAroTOBKa aHaMTUYECKOro oT4YeTa C | KOMMbloTepamum
MCnosib30BaHMeM Be6-A0CTyna KO BCEM UMEILMMCS AaHHbIM B
cucteme no CaHkt-lNetepbypry wamn Mockse.
16%0-162° TpeHAbl B reoOMapKeTUHre U NepcneKTUBbl NCMOJIb30BaHUsA MuHmn-Workshop
N°4
162>"16%° MoaBeaeHWe NTOroB, BpyyeHne cepTMdMKaToOB U Noaapkos. O6cyxaeHne

AanbHenwmnx nnaHoB Geomarketing Community

(*) Opeanuzamop ocmasnsiem 3a coboii nPago MeHAMb NPU HEOOXOOUMOCHIL NPOSPAMMY COOCPIACAMENLHO.




2. Bonipocel 1151 00cy:kaennst Ha WOr k-shop «I'eoMapKeTHHT [JIsi pUTEJIepOB B ropoaax

Poccuu» u ynpaxHeHusi Ha komnblotepe, 13-14 urons 2013 r. Cankr-IleTepoypr

Hamr Workshop— 1o 06MeH OImsIToM cpenut pUTeiiepoB mo mpodIeMaTiHKe TeOMapKETHHTOBOTO aHaIM3a TS 3a71ad
OTKPBITHS TOYEK M YBEIMUYCHUS MPOJaX CYIICCTBYIONMICH CETH, HCCIICIOBAHUSIM TIOTPEOUTENS B TOPOIaX, METOAM
30HHUPOBAHUS, MHCTPYMEHTAM JUTSl aHAJHM3a, OICHKH KAauecTBa JAHHBIX M TeoAaHHBIX. CIOBO MPEIOCTABISCTCS PH-
teiinepam. OGCyKIaeM BOIMPOCH!, KOTOPBIC MYYalOT aHATMTHKOB, M MBITACMCS] HAMTH Ha HUX OTBETHI COOBIIECTBOM
Geomarketing Community. Workshopmosinen npakrnueckumu Keiicamu 1leHTpa MpOCTPaHCTBEHHBIX HCCIIENO0-
Banuii Ha 6a3e 10 neTHero ombiTa paboThI, & TAKXKE MPAKTUYCCKUMH YIPAKHCHUSIMH Ha KOMIIBIOTEPE II0 HCIIONB30-
BaHHUIO COBpeMEHHOTO Beb-cepBuca Geointellect.com.

Jenb nepsslii, 13.06.2013
10: 00 — 10:3BBoxHas 4acThb

10: 30 — 11:30 WorkShajel. Kpyr o0mmux BOpocoB st 00CyKICHHUS:

= KaxoBbl HCTOYHUKHU JAHHBIX?

» Kakue UCTOYHHUKH U BHUJIBI T€OJJAHHBIX OBIBAIOT?

= Kakue TpeboBaHNS K BXOJIHBIM JJAHHBIM MTPUMEHSIOTCS . aKTyaJIbHOCTb, ACTalN3aus?

= ToYHOCTH, HAJEKHOCTH, IOCTOBEPHOCTh. JAaHHBIC MO Pa3HBIM CETMEHTaM PHUTEINA,
M0JIEBOM COOp NaHHBIX W BTOPUYHBIE WCTOYHUKH; MOBTOPSIEMOCTH; JAHHBIE, MOITY-
YCHHBIE U3 PA3HBIX HCTOYHUKOB; HEOOXOAUMOCTh U JOCTATOYHOCTH JTAHHBIX.

* Posb pa3iMYHBIX T'€OMAPKETHHIOBBIX WHCTPYMEHTOB (IPOrpaMMHOE OOeCreyeHue,
BeO-CEPBHC, OTYET) B MOJATOTOBKE OTUYETOB JIJIS JIUI], IPUHUMAIOIIUX PEIICHUS B PU-
Tein-koMnanuu. [ 1ockl 1 MUHYCHBI.

= KakoB mpolecc MpUHATHS PEIISHUH M0 aHAIKU3Y U TJIe MECTO T€OMapKETHHTOBOM OT-
YETHOCTH Tepej JIUIaMH, TPUHUMAIOIIMMU PEHICHHs] B PUTEHII-KOMIIAHUN B 3aBUCH-
MOCTH OT THIIOB 3a7a4?

= HyxeH nM TeoMapKeTHHT i1 pUTEilIepoB B cerMeHTe e-commercePoinb reouH-
(hOpMaIMOHHBIX CHCTEM JIJIsi COKpPAICHHSI BpEMEHHU JOCTaBKH TOBapa A0 MECTa.

= U gpyrue BOMpOCHI.

11:30 — 12:30 WorkShoNe2. Kpyr BOIIpOCOB 10 OIIEHKE MECTa Ik OTKPHITHS MarasuHOB B I'O-
poxne Poccun:
=  (CpaBHUTENbHBIA aHAJIU3 FOPOJIOB IO MOBEACHUIO MOKynareaeid. MOKHO JIM UCTOJIb-
30BaTh JIaHHBIC O MOTpedUTENe (€ro MOPTPETE, MOJIENISAX MOBEACHHS) B OJTHOM rOpPOJIe
IIpU aHaJIN3e )KUTEeJeH Ipyroro ropoaa?
= Kakue MeTo/bl OIICHKH MecTa u/uim mokasateineit 3pdekTuBHOCTH OyayIero mara-
3WHA Jy4llle, a Kakue He paboTaloT B pa3HbIX ropojax, cerMmeHTax purteitna? Kakue
MOJIXO/IbI U B KAKUX CITydasx paboTaroT?
= BriObupaem ¢opMaT OTHOCUTEIHHO MECTOIOJIOKEHHS UM MECTOMOJI0KEHUE OTHOCH-
TenbHO (opmaTta? EcTh 1 rHOKME CTpaTeruu B pUTeillie HA MUKPO-ypoBHE (BHYTpH
rOpoIOB), Ha MaKpO-ypoBHE (OT OOJIBIIKUX FOPOJOB 0 MAJIbIX)?
» Kakue moaxojpl K 30HHPOBAHUIO PECYPCHOH (TOProBOM) 30HBI CYIIECTBYIOT, YTO
MIPUMEHSATD, JIs Kakux nenei? Kakue cinoxxknoctu? [1nrockl 1 MUHYCHI.
» Kakoif moaxoxa Jydine: y4yeT MPeIoKEHUH HEABMKMMOCTH Ha PBHIHKE Ha MOMEHT
aHaJIM3a UM KOPPEKTUPOBKA HA BO3MOKHOCTH 110 HEIBUKUMOCTH TOCIIE aHaIn3a?
= U npyrue BOnpocsl

12:30-12:45odbe

12:45 — 14:0QIpakTrueckue KeiChl 0 TEME OTKPBITHS Mara3uHoOB, IJITAHUPOBAHUS TOYEK B pa3-
HBIX CerMeHTax pureiia (Hayaso)

14:00 — 14:5%)06en



14:55 — 15:49'pancdep cnymareneid ceMHHapa Ha TEIUIOXOJ

16:00 — 18:0Q@Dypiirer Ha Teroxoae (B 4eCTh F0OOMIEST KOMITAHUH-OPTaHU3aToOpa MPUTIIAIIAI0T-
csl BCe JKeJarolue, oxxugaeMoe yucio moneit 40+ yen. U3 TOproBoil pO3HUIIB, 1E€BEIONEPCKUX
KOMITaHHH, TAPTHEPOB OPraHU3aToPa)

Jenb BTOpPOIi, 14.06.2013

10:00 — 11:0QTpakTrueckue KEHUChl IO TEME OTKPHITHS MarasuHOB, TUTAHUPOBAHMS TOUEK B pa3-
HBIX CETMEHTax puTeiia (poIonKeHHe)

11:00 — 11:2Kode

11:20 — 12:20 WorkShopje3. Kpyr BOIpocoB Mo MOBOIY OIEHKH CYIIECTBYIOIIUX Mara3uHOB,
OKPY’KEHHUS [Tl YBETUUEHUS TPOJIAXK

* [lpumensercs i T€OMapKeTHHIOBOE MCCIIEJOBAHUE JUISl CYLECTBYIOIIEH CETH?

= Kakas 30Ha onTHUMaibHa JJIs IPOTHO3a IMOKa3aTesiel padoThl U aHATIN3a OKPYKEHHS B
3aBUCUMOCTH OT rOpoJa UM OT CerMEHTa puTeina?

= Koppekuus TOProBbIX 30H C MOMEHTa OTKPBITHS MarasuHa. BiusHue n3MeHeHue
KOHKYPEHIIMH, U3MEHEHHs JKWJIOT0 MaccuBa B TOProBOi 30HeE, ecThb JM OHO? Kak
BJIMSIET HA U3MEHEHHE MoKa3aresei 3(p(HeKTUBHOCTH?

= Kakue 0coOEHHOCTH 3aJay aHAJIUTHKA, CBA3aHHBIC C IJIAHUPOBAHUEM pa3MELCHUS
BHyTpHU TI[?

= Kakwe 3a7a41 10 aHAJIU3Y ¥ MOATOTOBKE PEKJIAMHBIX KaMITaHU 00BIYHO CTOSAT? Poitb
reorpaduu B peKJIaMHON KaMITaHUU, ONTUMHU3ALUS PACXO/I0B.

= Koppekuus acCOPTUMEHTHOW IMOJUTHKH OTHOCUTEIBHO MECTa M €€ M3MEHEHHUE BO
Bpemenu. KakoBo oHo?

*  MOHHUTOPUHT TOProBbIX ToueK. CyIIECTBYET JIU OH C MOMEHTa OTKPBITHS U B 4YeM
NPUYMHBI BHE3AMHBIX MAJCHUI MPOJaX B OTACIBHBIX MecTax (ropojax)? CsizaHO jn
3TO ¢ BHEIIHMMH (r€OMapKeTHHIOBBIMH) WX BHyTpeHHUMH (akTopamu? Kakue oc-
HOBHbIE T€OMapKETUHTOBBIC 33J[auyl CYILECTBYIOT ISl OLIEHKU U IJITAHUPOBAHUS pabOT
MEHEJKEPOB M0 MPOaKaM, TOPrOBbIX MPEACTaBUTEICH.

= U npyrue BOIIPOCHL.

12:20 — 13:3(IpakTrueckue KeHChl, HapaBIeHHbIE HA YBEIUYEHUE MPOJAX CYIIECTBYIOIIEH
ToproBoii Touku. Street retailOmnenka u ontumu3amust paboTel B TOPrOBOM IIEHTPE, MO CYIIECT-
BYIOILIEH CETHU U IIp.

13:30 — 14:1%6en

14:15 — 14:451okrop O¢uc. OcHoBHBIE (DYHKIIMH OHIAWH-CUCTEMBI «I €OMHTEIUIEKT» U CIeLHU-
¢rKa TeOMapKETHHTOBOIO aHajdu3a MpH TOMOIU BeO-mHCTpyMeHTa. DyHKIMoOHANM W BeO-
CEepPBUCHI 17151 OBICTPOI SKCIPECcC-OLIEHKU MECTa.

14:45 — 16:00Pabota B cucreme <« eomnremnekT» KypcoBoil mpoekt. I'eomapKkeTHHroBBIi
aHaJIM3 M MOJrOTOBKA AHAINTHYECKOTO OTYEeTa C HCIOJIb30BaHMEM BeO-I0CTyma KO BCEM
UMEIOIIMMCS TaHHBIM B cucteme o Cankt-IlerepOypry uinm Mockse.

Chymarenu Kypca Mmojy4aroT KIHMEHTCKHU goctyn B cuctemy Geointellect.comuis pe-
IICHHSI CBOCH 3aJ1a4¥, HHIMBHUyaIbHOTO 3aIaHHsI, IOJIYYCHHOTO B MPEABLIYIIHH 1eHb. C
MTOMOIIBIO0 CUCTEMBI KKl CMOXKET OCMBICIHUTH PEIICHHE CBOCH 3a7aud MPU MOMOIIH
JIOCTYITHBIX BO3MOXXHOCTEH M BBIpab0OTaTh HEOOXOIMMBIE TPEOOBAHMS K CUCTEME, K 3aj1a-
4e U e PelICHHIO.

YYacTHUKH BBIMOJIHIIOT KYPCOBOM IIPOEKT, HAITPABJICHHBIM Ha pPelIeHUEe T€OMapKETHHTO-
BBIX 3aJ1a4 cBoel kommnanuu. Cpeay 3TUX MOTYT OBITh CIEAYIOIIHE:



BBHIOOP MPUOPUTETHOTO HAPABJICHHUS ISl PA3BUTHS CETH Ha TJI00ATHOM yPOBHE
(BHyTpH TOpOIA);

BBHIOOP HAMJTYYIIIEr0 MECTa BHYTPH TOPOJIA Ul HOBBIX TOUYEK CETH C y4eToM (op-
Mara;

OIICHKa MECTa: MOTpeOuTeNs, KOHKYPEHI[MH BOKPYT CYIIECTBYIONIMX TOPTOBBIX
TOYCK;

CPaBHUTEJBHBIN aHATHN3 0OBEKTOB C TOUKH 3PEHHUS] TEPPUTOPHAIHLHOTO pa3Melie-
HUS,

BBISIBJICHHE TPUYUH HEYAYHOCTH TOYKH PUTEIlIa C T.3. BHEHIHUX (DaKTOPOB;
OIICHKA CBOOOIHBIX MECT (HEABMKUMOCTH HJIU 36MEITbHBIX YUACTKOB);

OICHKA TO3MI[MHU CYIIECTBYIOMIEr0 Mara3uHa, ocje OTKPBITUSI KOHKYPEHTOB;
OLICHKA BO3MOXKHOCTU (POPMUPOBAHUSI U PA3BUTHS HOBOI PEKIIAMHOM TOJIUTHKH;
OIICHKa BO3MOXXHOCTH H3MCHEHHUSI peXMMa paboThl TOUKH C y4E€TOM MOpTpera
HPOKUBAIOIIHX U JIP.

16:00 — 16:25 WorkShape4. Kpyr BonmpocoB Ha MepCrieKTHBY:

Yero He XBaTaeT CIEUAIMCTAM MO MAapPKETUHTY, MO PAa3BUTHUIO, CHEIHATUCTAM II0
MapKETUHTOBOMY IIJIAHUPOBAHHWIO, aHAJTUTHKAM, WCCIICJOBATEISAM, OICHITUKAM JUIS
aHalM3a MecTa BHYTpH ropoaoB Poccun?

Kakue mepcrekTuBbl reOMapKeTHHIOBBIX HHCTPYMEHTOB, IOJXO0I0B, METOJIOB B CEr-
MEHTax puTeiina, B ropoaax Poccun? Kakue TenaeHumnn?

16:25 — 16:49TonBeneHue UTOroOB, Bpy4eHUE CEPTUPUKATOB U MOJAPKOB B BUJI€ YAaCOBOTO BeO-
noctymna k cucreme Geointellect.comO6cyskaenne KypcoB u gaiabHelmux mianoB Geomarket-
ing Community.

[Tocne 16:45cB0601HOE BpEMs.

Moapo6HoCTN M perncrtpaumsa no tenedoHy: (812) 647-90-77, e-mail:
geointellect@mail.ru.

Moapo6Ho Ha cauTe: http://blog.geointellect.com/?page id=428



